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ABOUT THIS BOOK

Behind this book, and People Advocating Therapeutic Homes (PATH), is
the belief that as a foundation for recovery from mental illness, drug addiction,
and some forms of harmful behavior, there needs to be available on a broad
scale throughout America what is here described as PATH-Type homes.

PATH-Type homes provide much more than a safe, affordable place to
stay for individuals committed to rebuilding their lives. PATH-Type homes offer
an abundance of needed services to their residents without the dependence on
government subsidies. PATH-Type homes provide the caring and skill-building,
structure residents need to regain self-esteem. Residents are treated with dig-
nity, and learn responsibility to themselves and others. For so long as they
want it, residents also have a home to come home to. In fact, for some resi-
dents they have a true home for the first time in their lives. Studies have shown

that this type of structure and support can prevent relapse.
PATH, a 501¢(3) charity, is committed to:

1) Serving as a “think tank” that will encourage the creation nationally, of
more PATH-Type homes;

2) Educating the public as to the value of PATH-Type homes;
3) Encouraging the creation of websites in each state that will provide
public information concerning the inventory of PATH-Type homes in

each state;

4) Encouraging the linking of state websites to create a national informa-
tion resource;

5) Educating individuals who may wish to open and run a PATH-Type
home;
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6)

7)

8)

9)

10)

11)

Monitoring the appropriate creation and application of zoning laws in
order to encourage the spread of PATH-Type homes and prevent vio-
lations of the Federal Fair Housing Act and Americans with Disabili-
ties Act;

Providing a broad range of assistance at no cost to owners of PATH-
Type homes, and those who wish to become involved;

Conducting research to study ways of improving how homes are run
and improving the laws applicable to homes;

Protecting the interests of both owners and residents of PATH-Type
homes;

Helping to stimulate research into how PATH-Type homes can be
best employed; and

Providing learning opportunities to students interested in working with
PATH to address the barriers to PATH-Type homes.

In Connecticut, where PATH originated, experience has shown that the

advantages of PATH-Type homes are meaningful and that the recovery rates

following long term stays in a PATH-Type home can be substantial. Some of

the outstanding facets of PATH-Type homes include:

1)

2)

3)

4)

5)

6)

Creating an environment of “a new family” for residents;

Requiring residents to work in order to pay their own rent and ex-
penses;

Providing a source of rental payments to owners so that, once off the
ground, no subsidies are required for maintaining a PATH-Type
home;

Establishing a healthy therapeutic environment for residents along
with a structured and disciplined plan for living;

Living in the home under the guidance of a mature owner or man-
ager, who places the importance of mental well-being and clean living
standards as a first priority;

Establishing the basic framework for learning life skills, such as how
to cook and clean, share maintenance responsibilities, and work as a
team member with other residents of the home; and



7) Supplementing PATH-Type living with regular mandated attendance
at AA (Alcoholics Anonymous), NA (Narcotics Anonymous), or similar

meetings and, where needed, the optional use of outside therapy in
order to foster recovery.
In essence, PATH-Type homes provide a mentoring environment through the
trouble spots as residents work towards maintaining their goal of sobriety, and
long term recovery.

Path-Type homes also provide tremendous benefit to the community.
They are a cost effective adjunct to our current system that focuses on medical
treatment and criminal sanctions that is frequently marked by client relapses.
Although living in a PATH-Type home cannot guarantee a successful recovery,
experience has shown that it increases the likelihood for a successful recovery.
Many former residents of PATH-Type homes remain alcohol and drug free, and
lead very productive lives.

In improving the odds for recovery, the PATH-Type home provides an
important public service without cost to the public. Studies indicate that it takes
an average of four tries before an individual stays clean and sober. If the num-
ber of tries were cut to just three, through the use of social supports such as
PATH-Type homes, the costs charged to the public because of substance
abuse could be cut by ten percent or more, which would include the medical
treatment for detoxification. In addition to cutting the medical costs associated
with relapse, PATH-Type homes can also reduce the costs incurred by the
criminal justice system. Some individuals in prison are there simply because of
their illegal use of controlled substances. Resources spent to process and in-
carcerate these individuals could be put to better use with no risk to the public,
simply by cutting the rate of recidivism and need for incarceration. In Connecti-
cut, a one year prison stay costs on average $27,000 per person incarcerated.
In contrast, a resident can live in a PATH-Type home for $5,200 to $6,500 per
year in rent. While living sober in that home, the formerly incarcerated resident
will also be working, and paying taxes, and the owner of the home will be mak-

ing a small profit, and paying taxes as well.
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PATH concepts need not be limited to persons in recovery from sub-
stance abuse. PATH-Type homes can help a broad group of persons. Almost
anyone who is able to work and needs a safe and therapeutic place to stay on a
long term basis can benefit from a PATH-Type home. Each PATH-Type home
has its own personality, reflecting the attitudes of the homeowner. The rules for
entering a home and staying in a home are established by the homeowner and
are made clear at the very start. Home admission and continued residence is
voluntary on the part of the resident, who must be invited into the home after an
interview process. In almost all cases, only good can result from a long term
stay for individuals in need of structured support.

Despite the clear benefits of PATH-Type homes, barriers remain not just
in Connecticut but throughout the country. Those barriers are social (fear); fi-
nancial (availability of start up and operating capital); legal (restrictive zoning
regulations); and, managerial (lack of business expertise). PATH is committed
to addressing these barriers. This book is the first step in providing user-
friendly information to assist potential homeowners in developing and operating
a PATH-Type home. Additional books are planned to address the broad range
of topics that impact PATH-Type housing. While the book is based on Con-
necticut experiences, these experiences are transferable to other states.

PATH-Type homes remain flexible and adaptable. As homes continue to
spread, new ideas and new methods develop. PATH encourages comment by
readers of this book and welcomes anyone interested in helping to move PATH
forward to join us.

In order to help PATH, please contact one of the following individuals:

Virginia Lamb
President of PATH
valambpath@aol.com

Bob Whitman
Chairman of PATH
robert.whitman@uconn.edu
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CHAPTER 1: INTRODUCTION

1.1 Purpose of this Manual

This manual has two purposes: 1) to document the value to the commu-
nity of encouraging the creation and operation of privately owned therapeutic
homes for mental health and addiction recovery,l and 2) to highlight the excep-
tional value of self supporting independently owned therapeutic homes, which
are referred to as: PATH-Type homes.? The occupants of PATH-Type homes
are referred to as “residents,” and owners of the homes are referred to as
“therapeutic homeowners,” “homeowners,” or simply, “owners.”

The information presented in this manual is not meant to be exhaustive
and is subject to change over time. There is no intention to provide actual legal
or financial advice. Professionals, such as certified public accountants or attor-

neys, should be consulted for such guidance.

1.2 Research Methods

Most of the research relied upon in this manual was obtained through
interviews at five privately owned PATH-Type homes in Connecticut. Appendix
1 details the format used in the interview process. Residents from several
PATH-Type homes were also interviewed. To ensure confidentiality, these in-
dividuals are not referenced by their full name. A number of professionals from
state, federal, and community agencies were also interviewed. The information
contained in this book was obtained between August 2003 and January 2004.

! As will be made clear in the manual, these homes present a great community resource requir-
ing no need for federal or state support once organized and running. Beyond that, they offer
occupants the opportunity for a long-term structured living arrangement.

2 PATH-Type homes are also referred to as “therapeutic homes,” “sober homes,” and “recovery
homes.”
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Significant sources of business plan data were provided by the Corpora-
tion for Supportive Housing, the L.A. Sober Living Network, People Advocating
Therapeutic Homes, Inc., and the Connecticut Community for Addiction Recov-
ery. Appendix 3 lists helpful web sites that provide business plan data and
guidance for the operation of PATH-Type homes.

1.3  The Value of PATH-Type Homes

Residents who have overcome mental health and addiction issues in
PATH-Type homes are well aware of their beneficial value. The underlying the-
ory that drives therapeutic homeownership is that “[a]ddicted individuals can
help themselves by helping each other abstain from alcohol and drug use one
day at a time for a long enough time to permit a new set of values to be substi-
tuted for the values of a lifestyle in which alcohol and drugs were used.™

Mental health issues often go hand and hand with addiction. For ease of
presentation throughout this book, addiction will be spoken of, but, in fact, the
same ideas that apply to addiction also apply to a person who has mental
health issues, or most likely, a person who has both mental health and addic-
tion issues. Addicts who wish to recover must usually develop a drug-free life-
style, and consistently follow a daily schedule that is supported by drug-free

friends and family.* Effective PATH-Type homes support recovery by providing

® Laurie C. Malkin, Troubles at the Doorstep: The Fair Housing Amendments Act of 1988 and
Group Homes for Recovering Substance Abusers, 144 U. Pa. L. Rev. 757, 770 (1995) quoting
Paul Molloy, Self-Run, Self-Supported Houses for More Effective Recovery from Alcohol and
Drug Addiction (Alcohol, Drug Abuse & Mental Health Admin. Technical Assistance Publica-
tion Servs. No. 5, 1992) at 7.

* Delinda E. Mercer, Ph.D., George E. Woody, Ph.D., Therapy Manuals for Drug Abuse: Manual
3, An Individual Drug Counseling Approach to Treat Cocaine Addiction: The Collaborative
Cocaine Treatment Study Model (1999), National Institute on Drug Abuse, NIH Publication
Number 99-4380; available at www.drugabuse.gov/TXManuals/IDCA/IDCAl.html. The au-
thors provide the following advice to counselors:

Recovery is a lifelong process that requires the development of a drug-free life-
style, one of the most important objectives of treatment. Addicts' entire lives often
are centered on several behaviors: getting drugs, using drugs, and associating
with others who use drugs. When addicts stop drug use, they often must estab-
lish new friendships, new social patterns, and new leisure activities. If the patient
has drug-free, supportive friends and family, he or she should be encouraged to
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addicts with the tools, and social supports, that are essential in order to remain
drug-free. PATH-Type homes provide a stable environment, with structure and
peer support, for a period of time sufficient to allow for the change and personal
growth necessary for persons in recovery to commit themselves to, and main-
tain, a new drug-free lifestyle. It has been well documented that residents living
in environments with these characteristics are more likely to remain sober.®
Once established, PATH-Type homes are financially self-sustaining.
There is no need for these homes, once off the ground and operating, to utilize
direct federal, state, or local funding. A PATH-Type home can be successfully
operated by one or more private individuals who themselves have attained suc-

cessful long-term recovery from addiction and/or mental health issues.

1.4 The Homeowner — The Soul of the PATH-Type Home

Ordinarily, when a PATH-Type home is first created, the owner (and his

or her family, if any) live in the home. Later, if additional homes are acquired,

develop these relationships and perhaps participate in recreational activities with

these people. If the patient reports having no drug-free friends or family to whom

he or she can turn, then the patient should be encouraged to make new friends,

which often only can be done slowly - by becoming involved in new social

groups, such as religious, community, or other volunteer services. Another part

of developing a drug-free lifestyle is to establish a daily schedule that one follows

in a reasonably consistent manner. Daily scheduling, and its advantages, should

have been addressed earlier in treatment and can be reviewed here. The coun-

selor should find out how well the patient can structure his or her life in a manner

that supports abstinence and adhere to that structure. Reviewing the patient's

daily schedule reinforces this structure and gives the counselor the opportunity to

discuss with the patient deviations from the schedule. These deviations may in-

volve "slips" or other emerging problems; thus looking at them in counseling of-

ten is helpful in continuing to guide the patient toward recovery. If patients have

achieved some healthy structure in their lives, the next component of developing

a drug-free lifestyle is identifying larger goals. While remembering that sobriety is

maintained "one day at a time," at this point in their recovery individuals may be

ready to think about what they want in their life in conjunction with recovery, such

as going back to school, changing careers, or saving to buy a house. The coun-

selor and patient can examine how to work toward these goals within the context

of the recovering lifestyle.

®> See generally Fair Housing: Before the House of Representatives Committee on Judiciary

Subcommittee on Civil and Constitutional Rights, (Sept. 30, 1994) (statement of J. Paul
Molloy, J. Chief Executive Officer, Oxford House, Inc., which can be found at 1994 WL
530652 (F.D.C.H.)). See also Herbert E. Eastman, War on Drugs or on Drug Users? Drug
Treatment and the NIMBY Syndrome. 5 B.U. Pub. Int. L.J. 15, 17-22 (1995) (providing excel-
lent explanations as to why the group sober home environment works).
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long-term dependable residents of the original home may become managers of
additional homes. In some cases, a dependable resident who takes on a
managerial position may eventually buy the home and start his own PATH-Type
residence.

The success of the PATH-Type home is singularly placed in the hands of
those responsible for its day-to-day operation, as managers of the home.
These managers usually include the homeowner, the homeowner’s spouse or
significant other, as well as residents appointed to act as managers or brought
in to manage.

A PATH-Type home is to be distinguished from the Oxford House model.
In the Oxford House model, the home is leased rather than owned. A group of
individuals band together to create an Oxford House, in which they plan to re-
side. The residents then elect officers and divide the responsibilities of running
the home amongst themselves. The capital required to start up an Oxford
House is significantly less, and therefore the commitment to work out problems
that occur may also be reduced.

In contrast, a PATH-Type home usually provides a more stable and
structured environment because it is owned and run by a homeowner and/or
manager. The PATH-Type home will reflect the values of its homeowner.
When a homeowner is older, more mature, generally more settled in life, and
more committed to the business of successfully running the home, the home
itself will have a more stable and supportive atmosphere. The homeowner is
also financially invested in working out problems. This increase in support and
stability generally creates a superior environment in which residents can work
towards recovery.

One qualification necessary for all homeowners and/or managers is that
they themselves must be recovering addicts who have successfully gone
through the recovery process. There is a bond of trust that exists between
those in recovery that requires an owner or manager to have successfully over-

come addiction. All those who were interviewed held this requirement to be the
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single most important attribute of owners and managers. One resident noted,
“You don’t want a captain of a ship that has never sailed!”

In fact, it is the many years of sobriety that allows most homeowners
and/or managers to serve as effective leaders, role models, mentors, and guid-
ance counselors to the residents. The practical experience and judgment of
seasoned homeowners and managers who have themselves attained long-term
recovery is one of the most vital requirements to running an effective recovery
program in a PATH-Type home. The tight home structure permits around the
clock therapy.

The cost savings brought about by not requiring paid professional staff
within a PATH-Type home is one key to the success of a PATH-Type home
program. However, when appropriate, the residents of PATH-Type homes can
still arrange for, and benefit from, more formal therapy programs outside of the
home, or arrange for visits to the home.

Homeowners and/or managers are the heart and soul of each home and
the foundation for its success. An owner’s personal experience as a former ad-
dict and his or her ability to create a family-like unit within the home creates an
atmosphere that works well and facilitates recovery. Yet, all those who have
experienced addiction know that personal recovery is a process involving indi-
vidual responsibility and commitment. As a result, the homeowner and/or man-
ager must sometimes make difficult decisions when a resident breaks rules and
does not accept responsibility for their actions.

The singular importance of the homeowner and/or manager distin-
guishes successful, well-regarded PATH-Type homes from homes that tout the
virtues of sober homes, but in reality are nothing more than rental collection op-
erations, or, even worse, active drug houses. For this reason, a PATH-Type
home will succeed or fail as a consequence of its reputation within the commu-
nity, backed by the commitment and business acumen, of its owner and/or

manager.
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1.5 A Comparison of PATH-Type Homes & the Oxford House Model

With over 1,400 houses nationally, the Oxford House model is the most
widespread recovery housing program.® Oxford Houses can offer most of the
benefits of PATH-Type homes with regard to peer support, stability, and a drug-
free environment.” However, an Oxford House is organized differently than a
PATH-Type home.

An Oxford House is leased by a group of occupants and then operated
democratically by its residents. The residents elect a new slate of officers to
“run” the house about every six months.® There is no central authority, such as
a homeowner or manager, who is ultimately responsible for the operation of the
house. Since Oxford homes are leased, rather than owned, they will periodi-
cally disband. Oxford Houses work best with eight to fifteen members.®

Personal interviews reveal that some residents of PATH-Type homes
previously tried Oxford Houses. Those interviewed noted that PATH-Type
homes provide greater structure and as a result, more stability over time. Also,
an owner of a PATH-Type home is generally older and more mature. The
owner often serves as a “father or mother figure,” and typically commits himself
or herself to a career as a PATH-Type homeowner. This commitment and
higher level of leadership is often essential for the success of the house and for
the success of individual residents.

In describing the differences between the two housing models, several
residents interviewed remarked that the atmosphere of the PATH-Type homes
allowed them to focus more on their recovery. First, there was less concern re-
garding the day-to-day running of the household. Second, while both models
offer the necessary peer support, the presence of the mature homeowner

and/or manager is likely to be an important factor in a resident’s recovery. The

® The Oxford Grape, Vol. 28 No. 4, October 10, 2003, available at www.oxfordhouse.org in arti-
cle titted The Theme: Recovery, Responsibility, Replication.

; www.oxfordhouse.org, see Oxford House Manual.
Id.

o www.oxfordhouse.org, see Questions and Answers.
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homeowner or manager’s success in dealing with addiction, sobriety, and men-
tal health issues serves as a model and generally provides a stable force for the
residents. Also, because Oxford homes are leased rather than owned, they are
more likely to periodically disband. In summary, the model of the homeowner
and/or manager serving as a counselor and role model appears to be decidedly
stronger and more effective over time.

According to interviews and discussions, it appears that PATH-Type
homes may be the better choice for residents recently released from detoxifica-
tion or rehabilitation facilities, when initial strong support is crucial. The Oxford
House model may be more workable after a resident has had a lengthy period
of sobriety. However, it should be stressed that each case of recovery and
each home is unique. Achieving sobriety is an individual accomplishment that
can be achieved under a variety of circumstances. Establishing a successful
home also does not need to be based on any one rigid model. The preferences
stated above for PATH-Type houses are not meant to detract from the useful-
ness of the Oxford House model. Indeed, many PATH-Type homeowners were
at one time Oxford House leaders and gained their first experience in home

leadership in that setting.






CHAPTER 2: OVERVIEW OF PATH-Type HOMEOWNERSHIP

A. A Unigue Business Opportunity

Owning and operating a PATH-Type home is truly a winning combination
for all concerned. First, the homeowner gains financial independence and the
satisfaction of helping others in their recovery. Second, the residents gain a
safe, secure, and compassionate place to recover. Third, the state and federal
authorities need not provide direct subsidies because PATH-Type homes are
self-supporting. Finally, society gains an essential tool for effective, ongoing re-
covery from addiction.

Owning and running a PATH-Type home is not the same as owning an
ordinary rental property. Rental property owners have no incentive to really
know their tenants. Their primary concerns are property maintenance, timely
payment of rent, and minimal tenant turnover. Rental property owners have no
need for developing any type of attachment to their tenants. In contrast, suc-
cessful owners and managers of PATH-Type homes become very involved with
each resident, as well as in the daily operations of their homes. Both of these
tasks often require full-time attention to details.

Other unique characteristics distinguish simple property ownership from
successful PATH-Type homeownership. Practices, such as the implementation
and enforcement of house rules, require significant financial and time commit-
ments from PATH-Type homeowners. However, all successful homeowners in-
terviewed had implemented house rules. Those considering ownership of a
PATH-Type home would be well served to consider not only the clear advan-

tages of ownership, but also the responsibilities that go with the venture.
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2.1 Commitment

Successful owners of PATH-Type homes are people who truly want to
help recovering addicts advance on the path of sobriety. Getting to know resi-
dents’ habits, problems, concerns, and issues takes a significant amount of time
and effort, but is key to a successful recovery house. This success not only
brings homeowners tremendous personal satisfaction from their work, but also
earns them exceptional reputations in the community. The result is that their
services are in great demand. PATH-Type homeowners often have high occu-
pancy rates and long waiting lists for potential residents. But those considering
owning a PATH-Type home must be prepared for the full time commitment.

Successful owners of PATH-Type homes have learned to be “business
minded.” Starting a business requires good planning, preparation, and insight.
The Small Business Administration provides excellent guidance on business
start-ups. The SBA can be accessed at www.sba.gov or www.onlinewbc.gov.
These sites offer thoughtful self-assessment tools that help potential entrepre-
neurs determine their strengths and weaknesses as business people.

From the start, it is crucial that the business plan be accurately assessed
to identify potential weaknesses in order to implement effective strategies for
successful homeownership. For example, a PATH-Type homeowner should
hold off hiring a manager to run the home until the home is well off the ground.
This allows the live-in owner to set the tone of the home, establish the ground
rules, and identify his or her personal strengths and weaknesses. When and if
the home is ready for a manager, hiring a manager who harmonizes with an
owner’s skill set is essential. In addition, since the owner has already run the
home, the owner will know what skills to look for in a manager.

Although homeowners realize that personal recovery is ultimately the re-
sponsibility of each individual, running a PATH-Type home requires a great deal
of internal strength and energy. Most homeowners and managers regularly ex-
perience difficult and emotionally draining days as they deal with their residents.

Many reflect on days when they wanted to “throw in the towel.” But dedicated
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homeowners never give up. Their deep-rooted commitment to supporting oth-
ers on the road to sobriety and the satisfaction of personal success stories far

outweighs their struggles.

2.2 The Market for Residents

This is one business where demand exceeds supply and is expected to
continue to do so for the foreseeable future. In Connecticut alone, there were
an estimated 49,000 individuals age 18-25 and an additional 110,000 individu-
als age 26 or older suffering from alcohol dependence or abuse in 2001. When
illicit drug dependence is added, the estimated number of affected individuals
rises to 66,000 and 137, 000 individuals, respectively Appendix 2 details esti-
mated Connecticut drug use. However, shortages of PATH-Type homes for
persons in recovery exist not only in Connecticut but throughout the United
States. One community leader interviewed expressed, in particular, a severe
market shortage of homes for women and those taking methadone.'® Further-
more, the potential exists for moving young, non-violent offenders from prison to
PATH-Type homes, and PATH-Type homes can also be used as alternatives to
prisons, once the offender has gone through detoxification.

Most homes accommodate a single gender, with the majority of the
PATH-Type homes accommodating males. A single gender policy facilitates
ease of home management, privacy, and security. Although it is possible to run
a home that accommodates both men and women, additional security meas-
ures may be necessary. For example, one hospital-owned home has a locked
door that separates the two gender-specific sleeping areas.

Unlike ordinary rental property owners, PATH-Type homeowners do not
advertise through newspaper ads to attract residents. Instead, owners fill their
beds by staying in continual contact with a variety of community and nonprofit
groups. In this way a homeowner’s reputation spreads among the populations
they service. Many successful homeowners have waiting lists for potential resi-

19 |nterview with Barbara Geller, Director of Statewide Services for the State of Connecticut,
Dept. of Mental Health & Addiction Services, in Hartford, CT (Aug. 28, 2003).
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dents. Some waiting lists even include out-of-state residents who wish to come
to Connecticut to join a particular homeowner’'s PATH-Type home. In contrast
to such well-established homeowners, it may be more difficult for a new home-
owner to find residents. However, length of operation is not necessarily a pre-
dictor of success. For example, homeowners who have been in operation for
several years, but have a lack of financial and personal commitment to the

home and its residents, may earn themselves a poor reputation.

2.3 Resident Qualifications

Admission to a PATH-Type home is conditioned on an available bed and
a successful initial interview, which is a critical first step to gaining entrance into
a home. All homeowners interviewed had developed their own specific criteria
for resident entry, and their own method of conducting an initial interview.

The initial interview is designed to accomplish several objectives: 1) it
allows the owner (and possibly other residents) to evaluate the person seeking
entry to the home, 2) it allows the owner to explain the rules of the home to the
applicant, and 3) it is a step towards cementing a homeowner's community
reputation by showing that he or she chooses to operate the home by strict
standards.

The criteria selected for home entry impacts the success of the resident’s
stay, and the personal time commitment that will be 